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• Respiratory Infection Trends, Evidence of Vaccine 

Effectiveness, New Variants – Dr. Vuppalanchi 

• Food Safety Alert, Free COVID Test Kits, Federal 

monitoring Surveys – Lori Davenport 

• Q&A 



Food Safety Alert 
• CDC is investigating a Salmonella outbreak linked to cantaloupes.
• Concern for elderly and young 
• Illness has been severe

• Do not eat or serve pre-cut cantaloupes if you do not know whether Malichita 
or Rudy brand of cantaloupes were used.

• Do not eat recalled whole or pre-cut cantaloupe products 
• Illness includes 

• Diarrhea and fever higher than 102 Degrees F
• Diarrhea for more than 3 days 
• Bloody diarrhea 
• Vomiting continuous 
• Signs of dehydration 



Can I Still Get Free COVID-19 
Test from HHS?
• Department of Health and Human Services Abbott BinaxNOW Test Kit 

Program. 
• Assisted Living and SNF are eligible for monthly shipments 
• Must have active CLIA waiver to be eligible 
• Shipments started and stopped, and test quantities can be increased or 

decreased by emailing TDX@hhs.gov
• Email must include the following: 

• Name of facility 
• Facility Address 
• CLIA Waiver # 
• Request – STOP/START, INCREASE, DECREASE 

mailto:TDX@hhs.gov


Federal Monitoring Surveys
• Guidance released Admin Memo 24-05-NH – issued late November
• Long Term Care (LTC) Federal Monitoring Surveys (FMS) =  

“validation surveys” as referenced in the statute.

• Requires FMS must be preformed by each CMS Location during each fiscal 
year. 

• Requires 5 percent of the number of skilled nursing facilities surveyed by the 
State in the year, but no less than 5 SNFs in the State

• Validation surveys include the health, Life Safety (LSC), and emergency 
preparedness (EP) parts of the survey.



Types of FMS’s
• Aimed at evaluating and advising State Agency Surveyors. 
• Note:  An Emergency Preparedness FMS is not conducted during 

Health FMS. 
• There are three types of LTC Health FMSs

Resource and Support Surveys 
Focused Concern Surveys 
Health Comparative 



Resource and 
Support Surveys

• Federal Surveyor(s) accompany State 
Agency (SA) Surveyors on an initial, 
standard, revisit or complaint survey to 
assess SA team performance or 
observe and assess specific areas of 
concern.

• May provide training and/or technical 
assistance 

• RSS = Resource and Support Survey 



Focused Concern Surveys 

• Evaluation
• One or more surveyors 
• Independent investigation of the identified concern areas 
• Occur within 60 calendar days after a SA standard or complaint 

survey
• Follow investigative protocols and pathways to assess effectiveness 

of SA performance. 



Health Comparative 
• Full survey in the same facility, after a standard survey is conducted 

by the SA. 
• Monitor and evaluate SA performance 
• Should be conducted within 60 calendar days following the SA’s 

standard survey. 



Life Safety Code & 
Emergency Preparedness
Federal Monitoring Survey
• There are four survey processes aimed at advising and evaluating 

SA surveyors. 
• Life Safety Code (LSC) Resource and Support 
• Life Safety Code (LSC) Comparative 
• Life Safety Code Revisit Resource and Support 
• Life Safety Code (LSC) Comparative 

 



LSC Resource & Support  
• LSC RSS 
• Side by side 
• Observe and assess performance 
• May provide training and/or technical support while on-site 



LSC Comparative 
• Full survey conducted by Federal Surveyor in the same facility, after 

a standard survey is conducted by the SA.
• Monitor and assesses performance of the SA.
• An Emergency Preparedness survey will be conducted with all LSC 

comparative surveys.
• Will occur within 60 calendar days following the SA’s standard 

survey.
• Surveyor follows all investigative protocols and assess the 

effectiveness of the SA survey performance. 



LSC Revisit Resource & 
Support Survey  
• LSC Revisit RSS 
• Federal Surveyor will observe and assess the SA Survey team 

performance.
• Training and/or technical support may occur while on-site.



LSC Revisit Comparative  
• Conducted by a Federal Surveyor in the same facility, after a revisit 

survey is conducted by the SA.
• Monitor and assesses SA performance.
• An Emergency Preparedness Survey will be conducted with all LSC 

revisit comparative surveys.
• Will occur within 60 calendar days following the SA’s revisit survey.
• The Federal Surveyor will evaluate compliance with the 

requirements cited during the SA’s standard survey.
• The Federal Surveyor will follow all investigative protocols.



CMS Concern Areas FY24 & FY25 
• Concern areas were identified by CMS data sources, OIG 

recommendations, and the White House Initiative to Improve Care in 
Nursing Homes.

• CMS Locations may identify additional concern areas for States 
within their jurisdiction.

• One or more concern areas may be identified at the discretion of the 
Federal Surveyor. 





Areas if Focus Concern 

CMS Location Areas of Concern
• CMS may identify areas of 

concern for one or more 
states.

• The Federal Surveyor should 
investigate the identified 
concern via the optional area 
of concern.

Optional 
• The Federal Surveyor will have 

the option of selecting an 
additional area(s) of concern 
that is unique to the survey and 
that does not fall into concerns 
already identified.



(FCS) Survey 
• Focused Concern Survey 

• One of the evaluative components of the Federal Monitoring Process of State 
Agency Surveyors .

• Completed by one Federal Surveyor conducting an independent investigation 
of the identified concern area. 

• Occur within approximately 60 working days, after a State standard or 
complaint survey. 

• Included in the FCS is at least two of the identified concern areas for a given 
state and should include the three concern areas on at least 50% of the 
surveys conducted. 



(FCS) Survey
• Survey sample used will be 60% of the SA survey sample of 

residents who were investigated for the concern area but will not 
exceed five (5) residents per care area. 

• Federal Surveyor will make compliance decisions related to the 
areas of fucus and conduct an exit with the administrator and other 
staff at the facility. 

• During the exit the facility will be notified if Federal findings have 
been determined to be SQC, Harm or Immediate Jeopardy.



Will I get a 2567 after an 
FCS Survey?
• For Nursing Staffing (F851,F725, F727), Unnecessary Psychotropic 

Medications (F641, F658, F758), and Facility Initiated Discharge 
(F622, F624, F626) a 2567 will only be drafted if noncompliance was 
identified by the Federal Surveyors at the IJ, Harm or SQC ;eve; and 
was not identified by the SA at the level of severity and scope. 

• Other tags associated, tags that are not at the SQC or higher level 
may be included if required to address the full breadth of the 
noncompliance. 





SQC Findings on an FCS 
• SQC is discovered while conducting an FCS – a Partial Extended 

Survey will be conducted immediately after the FCS, but delayed, no 
later than 14 calendar days after completion of the abbreviated FCS 
which found that the facility had SQC.



Scoring for the State Agency 



Survey Selection Health RSS and 
FCS 
• Providers based on data indicating a risk of non-compliance
• Providers with a history of non-compliance 
• Allegations of noncompliance with the focused concern areas
• Complaints, Media Attention or other justification





Indiana – Required # of FCS (Focused Concern 
Surveys) and RSS (Resource & Support Surveys)







Q & A 



Contact Information
• Lori Davenport – IHCA/INCAL 

Clinical/Regulatory

• ldavenport@ihca.org
• 765-516-0148

• Jordan Stover – Assistant Commissioner, IDH
• Jstover1@health.in.gov

• 317-233-7289

• Paul Krievins
• pkrievins@health.in.gov 

• Kelly White – Reporting, IDH
• kew hite@health.in.gov

• Tammy Alley – Vaccine Questions, IDH

• talley@health.in.gov
• 317-223-7441

• Janene Gumz-Pulaski – Infection Control, IDH

• jgumzpulaski@health.in.gov

• Randy Synder – Vaccine Questions, IDH

• rsnyder1@health.in.gov

• Peter Krombach

• pkrombach2@health.in.gov

• Russell Evans

• russ@probarisystems.com
• outreach@probarisystems.com

• 317-804-4102 

• Lynn Clough – State LTC Ombudsman

• Lynn.Clough@fssa.IN.gov

• 317-234-5544

• Paul Peaper – IHCA/INCAL President

• ppeaper@ihca.org 

• Dr. Shireesha Vuppalanchi – Clinical, IDH

• svuppalanchi@health.in.gov 

• Brenda Buroker – Survey, IDH
• bburoker@health.in.gov

• 317-234-7340

• Jan Kulik 

• jkulik@health.in.gov 
• 317-233-7480

• Michelle Donner
• midonner@health.in.gov 

• Pam Pontones – CDC Guidance, IDH

• ppontones@health.IN.gov 
• 317-233-8400

• Qsource – NHSN
• Angeleta Hendrickson -

ahendrickson@qsource.org

• 317-735-3551

• Teresa Hostettler -
thostettler@qsource.org

• 812-381-1581

• Candace Lord – clord@qsource.org

• 317-829-0143

• Nedra Bridgewaters–
nbridgewaters@qsource.org

• 317-678-9088

• Vanessa Convard – APS Director

• vanessa.convard@fssa.in.gov

• 317-232-4355

Deeksha Kapoor – IHCA/INCAL Communications/PR
• dkapoor@ihca.org

Nick Goodw in – IHCA/INCAL Government Affairs
• ngoodw in@ihca.org

Rob Jones – IDH Gatew ay Assistance
• rjones@health.in.gov 

Dr. Lindsey Weaver
• lw eaver@health.in.gov  

Langham Customer Service
• 866-926-3420
• Covidsupport@elangham.com

Deanna Paddack – Infection Prevention, IDH
• dpaddack@health.in.gov  
• 317-464-7710

Lauren Milroy – Epidemiology, IDH
• LMilroy@health.in.gov

Caleb Cox – Infectious Disease Epidemiology, IDH
• calcox@health.in.gov
• 317-232-7814

Dave McCormick – Immunization Division, IDH
• DMcCormick@health.IN.gov
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