February 16, 2023

LTC COVID-19 Update

Presented by:
Lori Davenport, Director of Regulatory & Clinical Affairs

Indiana Department of Health Team




Today’s Topics |+ e

. Russ Evans

Strike Team update

Key learnings

SBIR Focus Group callout
Project Firstline update

CNA Training & Updates — Suzanne Williams
. Transitioning to PHE End May 11, 2023 & Tips — Lori Davenport
. Q&A
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Agenda ». Strike Team Learnings
3. SBIRRecruitment

4. Project Firstline
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Program Information

e Began June 2022 and willtun through June 2023
« Last enroliment cohort will be April of 2023

« Software access to last through May 0of2024 ifrequested



Discharge Summaries

« Instructions sent are often either too short or too long
« Direct Hospital EHRaccess is best

e DC instructions should be scanned into EMR
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Admission Review
Data Flow

Probari Daily
Checklist




New Admission Checklist

* Medication Reconciliation

« Allergyand contraindication review
e Treatment monitoring orders

« Labs and followup diagnostics

* Medical Device review

* Advance Care Planning review

e Infection Review - immunizations



Frequently missed information

* Frequencyand end dates for antibiotics

e Diagnosis documentation

* Documentation for meeting clinical criteria
e Advance Care Planning orders

e Followup testing



Outcomes to date

Roughly 30% new admissions have ABX orders

Average readmission reduction of 20% after Month 1

New Processes added

Transfers
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Key Learnings

NH can get ‘too much”or ‘too little”info from hospital
e Timelyreviewand reconciliation impacts readmissions
* Reviewand accountability is key

e Documentation needs to match findings

e Dedicated focus on admission reviews 1s essential



Best Practices Seen

e Fulltraining on admission review process

e Cross tramning to fill vacancies

* Standard monitoring orders for allnewadmissions
« Standardized process for daily order review

e Afternoon rounds to ensure order implementation



Next Steps

« Close out Strike Team Project
e Create materials based on key learnings

e Provide available resources and assistance



Probari - Focus Group Opportunity

e Seeking 35 LPNs or RNs that routinely receive
admissions

e 30minute focus group with 15 minute survey
« Interact with ProbariDischarge Report Software

« Provide feedback on usability

- $25 gift card



Probari Hospital Data Interface
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Get in touch with us

« Contact kellen@probarisystems.com (most direct)

 Qultreach@probarisystems.com

e Chat Box
e [/HCA


mailto:kellen@probarisystems.com
mailto:Outreach@probarisystems.com

Project Firstline

e Materials from CDC over infection control
e Partnering with University of Indianapolis - CAC
« Short,engaging videos and messages

e Text message enrollment - completely optional

Text “ infection ”to 317-779-3225



Thank you!

outreach@probarisystems.com



PHE Ending (May 11, 2023) — will
bring change

3-day hospitalization rule

Will return to pre-pandemic status

COVID-19 Treatments

Some costs may be associated for treatments

Vaccines will still be free for Medicare recipients




PHE Ending (May 11, 2023) — will
bring change
Discharge Planning and required documentation

When PHE ends --- requirements are back to normal

Infection Control — remain a high focus in nursing homes

and assisted living



THANK YOU!




Contact Information

® Lori Davenport — IHCA/INCAL Clinical/Regulatory
° Idavenport@ihca.org
® 765-516-0148
Amy Kent — Assistant Commissioner, IDH
° amkentl@isdh.in.gov
® 317-233-7289
(]

Janene Gumz-Pulaski — Infection Control, IDH

® jgumzpulaski@isdh.in.gov

Paul Krievins

® pkrievins@isdh.in.gov

Kelly White — Reporting, IDH
® kewhite@isdh.in.gov

® Tammy Alley — Vaccine Questions, IDH
° talley@isdh.in.gov
® 317-223-7441

® Randy Synder — Vaccine Questions, IDH
® rsnyderl@isdh.in.gov

[}

Russell Evans

® russ@probarisystems.com
® outreach@probarisystems.com
[ ]

317-804-4102

Paul Peaper — IHCA/INCAL President
[ ] .
ppeaper@ihca.org

Dr. Shireesha Vuppalanchi— Clinical, IDH
svuppalanchi@health.in.gov

Brenda Buroker — Survey, IDH

® bburoker@isdh.in.gov
® 317-234-7340
Jan Kulik
jkulik@isdh.in.gov
[ ]

317-233-7480

Peter Krombach

® pkrombach2@isdh.in.gov

Michelle Donner

° midonner@isdh.in.gov

Pam Pontones — CDC Guidance, IDH

® ppontones@isdh.IN.gov

317-233-8400

QSource — NHSN

M Angeleta Hendrickson -
ahendrickson@qgsource.org

° Teresa Hostettler -
thostettler@qgsource.org

[ ]

Candace Lord —
clord@gsource.org

Deeksha Kapoor — IHCA/INCAL Communications/PR
» dkapoor@ihca.or

Rob Jones — IDH Gateway Assistance

¢ rijones@isdh.in.gov

David McCormick
¢ DMcCormick@isdh.IN.gov

Dr. Lindsey Weaver
¢ |weaver@isdh.in.gov

Langham Customer Service
» 866-926-3420
¢ Covidsupport@elangham.com

Deanna Paddack — Infection Prevention, IDH
« dpaddack@isdh.in.gov
* 317-464-7710

Dave McCormick — Immunization Division, IDH
¢ DMcCormick@isdh.IN.gov

Lauren Milroy — Epidemiology, IDH
¢ LMilroy@health.in.gov



mailto:ldavenport@ihca.org
mailto:amkent1@isdh.in.gov
mailto:jgumzpulaski@isdh.in.gov
mailto:pkrievins@isdh.in.gov
mailto:kewhite@isdh.in.gov
mailto:talley@isdh.in.gov
mailto:russ@probarisystems.com
mailto:outreach@probarisystems.com
mailto:zcattell@ihca.org
mailto:svuppalanchi@health.in.gov
mailto:bburoker@isdh.in.gov
mailto:jkulik@isdh.in.gov
mailto:pkrombach2@isdh.in.gov
mailto:midonner@isdh.in.gov
mailto:ppontones@isdh.IN.gov
mailto:ahendrickson@qsource.org
mailto:thostettler@qsource.org
mailto:clord@qsource.org
mailto:dkapoor@ihca.org
mailto:rjones@isdh.in.gov
mailto:DMcCormick@isdh.IN.gov
mailto:lweaver@isdh.in.gov
mailto:Covidsupport@elangham.com
mailto:dpaddack@isdh.in.gov
mailto:DMcCormick@isdh.IN.gov
mailto:LMilroy@health.in.gov

	LTC COVID-19 Update�
	Today’s Topics
	Probari Strike Team Project

February 2023 Update
	Agenda
	Through January 23
	Program Information
	Discharge Summaries
	Slide Number 8
	New Admission Checklist
	Frequently missed information
	Outcomes to date
	Key Learnings
	Best Practices Seen
	Next Steps	
	Probari - Focus Group Opportunity
	Probari Hospital Data Interface
	Get in touch with us
	Project Firstline
	Thank you! 

outreach@probarisystems.com
	PHE Ending (May 11, 2023) – will bring change 
	PHE Ending (May 11, 2023) – will bring change 
	THANK YOU!
	Contact Information

