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Be a Role Model
• Administrator, DON & Medical Director should receive
the vaccine
• Ideally with staff watching or pictures posted
(internally)
• If person cannot receive vaccine (e.g., severe allergy to
multiple vaccinations previously) – when asked if
he/she will receive the vaccine – be truthful about
reason for not receiving it – and willingness to take
one of other vaccines still in development
• Do it for the residents!
• “I’ve learned that people will forget what you said,
people will forget what you did, but people will never
forget how you made them feel.” – Maya Angelou
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Identify Change Champions
Individuals
• Respected by the staff
• Who received or will receive the
vaccine soon
• Who lead by example
• Recognize and celebrate their
important role
• Can be CNA, nurse, housekeeping,
laundry, maintenance, etc.
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How to have “the” conversation
• Be positive
• This is the moment we have been waiting for!
• This is how we save lives, our own and everyone around us
• For the first time in the United States, long term care staff are first; we
have risked our lives caring for our residents and now we can protect
everyone by getting the vaccine
• Don’t wait too long or you will lose your spot in line
• Be honest
• We don’t know how long the vaccine will be effective
• We don’t know long‐term effects of the vaccine beyond 3 months
• Be supportive
• This is a difficult time for everyone
• It’s hard to know what to believe and who to trust
• Meet people where they are
• It’s not just about education & dispelling myths
• Avoid guilt and shame!
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Tell Your Story
• I received the vaccine to protect me and my
mother‐in‐law who is 90. I am worried about
what would happen if she develops COVID.
• I received the vaccine to protect me and my
children. I am worried about what would
happen if my children developed COVID.
• I received the vaccine and had a sore arm for
two days. I would much rather have a sore arm
than end up in the hospital with COVID.
• I received the vaccine and had a fever for a day.
I would much rather miss one day rather than 2
weeks of work.
6
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Moment of Silence
• For those we have lost to
COVID
• Coworkers – CNAs,
nurses, providers
• Family
• Friends
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Post‐Vaccination Immune Response vs. COVID disease
Post‐ Vaccination
Injection site pain (84%) & swelling (10%)
Fatigue (62%)
Fever (14%)
Body Aches (arthralgias 23% & myalgias 38%)
Headache (55%)
Lasts 24‐48 hours

COVID Disease
Cough
Shortness of breath
Rhinorrhea
Sore throat
Loss of taste or smell
Lasts 14+ days
Common Long term effects (fatigue, SOB, cough,
joint pain, brain fog)
Serious long term effects: memory problems,
depression/anxiety, heart inflammation, kidney
injury, loss taste & smell
• Long term side effects can last weeks to months
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Comparison of Zostavax (shingles vaccine) &
Pfizer/Moderna vaccines
Zostavax (shingles)

Pfizer/Moderna COVID

Number in trial

38,000

40,000/25,000

Efficacy

60%

94‐95%

Efficacy by age

Most effective in patients in their No difference
60’s
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Other COVID Vaccines
• Some staff might be more willing to take vaccines that will be available in
the next few months
• Johnson & Johnson is only 1 shot (and not mRNA)
• AstraZeneca is an adenovirus very similar to other vaccines (not
mRNA)
• Less of a “guinea pig” feeling when millions have received the
vaccines
• When family/patient declines the vaccine, have the provider have a
follow‐up conversation
• When a staff member declines the vaccine, have the change champion
have a follow‐up conversation

10

5

1/14/2021

What would be most helpful to you?
• Please answer in the chat box:
• How we can help you around COVID vaccination efforts?

• If you have further questions you can contact:
• Dr. Monica Ott – monica.ott@optum.com
• Dr. Robert Russell – rlrussell1975@gmail.com
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Resources from AMDA
Free! Just set up an account
https://paltc.org/COVID‐19
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CNA leader talks about COVID vaccine
• https://www.youtube.com/watch?v=QJhk71PL
RBkfeature=youtu.be
• https://www.nahcacna.org/
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How Was The Vaccine Developed So Quickly?
• 1. Global effort with the world’s leading scientists focused
on a single task
• 2. Nearly unlimited resources
• money, knowledge, manpower, technology
• 3. A large pool of diverse adult volunteer trial participants
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COVID‐19 Vaccine Facts
FACT: COVID‐19
vaccines will
not give you COVID‐19
post‐acute
and Long‐Term
Care
FACT: COVID‐19 vaccines will not cause you to test positive on COVID‐19 viral tests
FACT: People who have gotten sick with COVID‐19 should still be vaccinated
FACT: Getting vaccinated can help prevent getting sick with COVID‐19
FACT: Receiving an mRNA vaccine will not alter your DNA
FACT: The only absolute contraindication to the vaccine is a h/o severe allergic
reaction to this vaccine.
FACT: COVID‐19 vaccines are safe for women who are pregnant or breastfeeding,
those on immunosuppressants, those with comorbidities including HIV, h/o GBS,
h/o Bell’s palsy.

Facts about COVID‐19 Vaccines at https://www.cdc.gov/coronavirus/2019‐ncov/vaccines/facts.html
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Pfizer (BNT162b2)
Efficacy Overall

How Effective are the
COVID‐19 Vaccines?

95% protection
from having an
infection

Moderna (mRNA‐
1273)
94.1% protection
from having an
infection

Similar efficacy with different race, ethnicity and age

16

8

1/14/2021

Pfizer (BNT162b2)

Who was included in
the COVID‐19
Vaccine Trials?

Number of
people enrolled

Moderna
(mRNA‐1273)

Over 40,000

Over 25,000

Race and
ethnicity of
participants

Total 30% racially
diverse
10% black, 13% Hispanic

37% racially
diverse
10% black, 20%
Hispanic/Latino

Older adults

45%
were 56‐85 years

23%
were >65 years

•
Notes: Courtesy of Dr. Anuj Mehta, Data is accurate as of 11/18/2020. More information is constantly becoming available. Sub‐group comparisons (e.g. comparisons about efficacy between races or age groups) may be less accurate due to smaller numbers. Sub‐
group numbers for the Pfizer vaccine are given for US participants with international percentages in parentheses.
•
https://www.pfizer.com/news/press‐release/press‐release‐detail/pfizer‐and‐biontech‐conclude‐phase‐3‐study‐covid‐19‐vaccine
•
https://www.pfizer.com/science/coronavirus/vaccine
•
https://investors.modernatx.com/news‐releases/news‐release‐details/modernas‐covid‐19‐vaccine‐candidate‐meets‐its‐primary‐efficacy
•
https://www.modernatx.com/sites/default/files/content_documents/2020‐COVE‐Study‐Enrollment‐Completion‐10.22.20.pdf
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Leading through the change cycle
Where is your organization. . . .?
Implementing and
Sustaining Change

Engaging & Enabling the
Whole Organization

Creating a Climate for
Change

01

02

03

04
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Create a
sense of
urgency

Build a guiding
coalition

Form a strategic
vision and
initiatives

Communicate the
vision.
Enlist a volunteer
army

Empower &
enable action by
removing barriers

Get quick
wins
Communicate
them “early and
often"

Leverage wins to
drive more
change.
Sustain
acceleration

Embed
Institutionalize
change in the
culture

Kotter 8 Step Model of Leading Change
https://www.kotterinc.com/8‐steps‐process‐for‐leading‐change/
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