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The best leaders use challenges to make them better, not bitter.  Every obstacle that you and 

I face provides us with an opportunity to grow.  When you shift your perspective from seeing 

obstacles as things that are standing in your way to things that are going to challenge you to 

grow, it changes your mindset.  The shift in perspective allows you to welcome the challenge. You 

can welcome a crisis because you know, in the end, it’s going to serve its purpose by helping you 

develop and grow.  

 

It doesn’t mean that the crises we face aren’t real or they aren’t hard.  It simply means that we 

can choose to see purpose behind them and use them as opportunities to grow.  It’s 

possible to end up better and stronger on the other side. 

 

You might be in the middle of a crazy storm of a crisis, but as long as you keep water out of your 

boat, you won’t sink. The best navigators know how to guide their ships. The waves can be high, 

and it can be really scary. I totally get it, but you’ve got to stay focused on what you can control. 

Keep the water out of your boat.  That's the goal. The storm is a reality.  You can’t change it, but 

you can keep the water out.  At the center of every hurricane is the eye where there’s total 

calmness. I want you to think about it as if you're in the middle of a hurricane today.  Don't get 

inside of the waves and don't get out of your boat.  The reality is that you control you and as a 

result, you can choose to remain calm. Confidence is something that comes from the inside. Let 

what’s inside come out. 

 

People are attracted to confidence.  You know what you’re doing, and you can do this.  When 

you’re confident, you can collaborate with people to create amazing results.  I want to encourage 

you that you don’t have to just spin your wheels and survive today.  You can actually move your 

life forward through the crisis.  You can live in a sense of peace no matter what circumstances life 

throws your way.  You can choose to be creative instead of complaining.  You can be a 

responsive and effective navigator.  You just have to shift your mindsets because your 

mindsets determine your method. 

 

 
 



3 Mindsets to Develop When You’re Going Through a Challenging Time 
 

1. Things/circumstances don’t happen to you.  They happen for you. 

There is value in every circumstance- every crisis, every challenge.  A way to not waste 

the crisis is to ask yourself, “What does this make possible?” 

If you don’t take the time to look at the situation from a different perspective, you’ll never 

see the opportunities. 

2. You’re a hero, not a victim. 

Victims ask, “Why is this happening?” Heroes ask, “What else can I do?” 

Victims believe there’s nothing they can do.  A hero realizes there’s always something 

they can do. 

3. You are ridiculously in charge of you. 

E + R = O  Events + Your Response = Outcome 

Political things happen, circumstances happen, but they don’t control the final outcome. 

You do.  When you and I respond through confidence and clarity, we have a direct effect 

on the outcomes we experience. 

 

2 Ways To Manage Those Mindsets 

1. Manage the questions that you ask yourself 

Questions create open loops in your brain.  Manage the questions you’re asking and 

you’ll manage your thoughts. 

Don’t ask why.  Use the Drama Free Question Matrix - ask How or What paired with an 

action verb.  Here are a few examples: What else can I do?  How can I make this 

better?  What is my very next step?  How can I still make things happen? 

2. Manage your energy 

Exercise- endorphins are the best drugs. 

Eat clean- fight the temptation to comfort yourself with sugar.  You can feel better in the 

moment, but you’ll feel worse long term. 

Sleep- tired eyes don’t see well.  The best decision you might make today is to take a 

nap so you can wake up with clarity. 

Practice thankfulness- whatever you’re thankful for always increases.  Even in a 

challenge.  There are good things going on.  Focus on them. 
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If you develop and continue to cultivate these 3 mindsets, not only will you survive this. 

You’ll grow from it.  It’s about progress- not perfection. 

 

If it’s to be, it’s up to me. That’s great news.  You can choose to use whatever challenge you’re 

facing today to make yourself better! 

 

 

 

 
 

"Dennis has helped change the culture of my company” - this is the common phrase clients use 

to describe Dennis’ work within organizations. For the last 25 years, Dennis has traveled extensively 

working with leaders to uncover their personal and organizational constraints in order to build 

high-trust, high-performance cultures. The first 15 years of his career was in pastoral ministry in the 

U.S. and Europe. A whole new world opened up to Dennis when he realized that these same 

principles that changed people’s lives could also change their companies. In 2004 he formed The 

Leadership Development Group to help leaders win at the game of work and the business of life. 

Dennis is passionate about helping leaders develop their coaching skills. When a leader 

improves, his organization improves. He keynotes frequently at leadership seminars as well as 

appearing in magazines, newspapers, trade journals, and on national radio and TV. 

He is the author of The Power of Pursuit, People Smart and Time Mastery. 

 

 

 

 

 

 

 

 

 

Whether you’re in the midst of a crisis or caught in the chaos of drama, I want to help.  The 

Leadership Development Group exists to serve leaders and teams and help them create better 

outcomes. Our Coaching Blueprint™ will help you boost creativity, confidence, and 

collaboration. Click here for a 15 minute free strategy calls that helps you develop your 

personal game plan.  
https://app.acuityscheduling.com/schedule.php?owner=14948576&appointmentType=5577465


